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Since the reform and opening up, bring up China's rapid economic development, 
liquor industry as the traditional industry and national industry of our country, the 
competition become more and more competitive. At the same time, with the 
constantly changing market demands, due to poor management, inflexible enterprise 
system, dull mechanism, and the lack of the quickly and effectively reflect in liquor 
market, caused the enterprise production and market management of our country 
liquor enterprises which own to government in China got into scrape, enterprise 
production and sales volume decreased year by year, also poor efficiency, business 
development steps forward dimension difficultly.  
Implemented in Guizhou province liquor industry revitalization plan under the 
overall background, this paper in the field of investigation, analysis, generalize, 
summary basis, takes development of Guizhou Mellow Brewery as a case, analyzes 
and searches the development process for the factory.  
There are six chapters in the paper, the first chapter summarizes the background,  
topic, ideas and framework of the paper. The second chapter analyzes the status of 
Guizhou Mellow Brewery and the problems it faces. The third chapter analyzes the 
internal and the external environment of Guizhou Mellow Brewery. The fourth 
chapter analyzes the strategic position and goals of Guizhou Mellow Brewery. The 
fifth chapter analyzes the management strategy measures of Guizhou Mellow 
Brewery. The last chapter generalizes and discusses some thoughts on the 
development of whole liquor industries which own to government in China under 
above arguments.  
From the overall look of the paper, it elaborates the background and the present 
situation of Guizhou Mellow Brewery, puts forward the research purpose, meaning 
and scope at first. Secondly, under the analysis of internal and external environment, 
take use of the SWOT analysis method to put forward the strategic goals and strategic 
measures. Finally, bring forward development thoughts and enlightenment from 
Guizhou Mellow Brewery for whole liquor industries which own to government in 
China   
The analysis of Guizhou Mellow Brewery case have provided train of thought 
and methods for whole liquor industries which own to government in China, avoiding 
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济、文化、交通、信息的中心，1987 年撤县建市，辖 22 个乡镇（含顶效镇）、8
个街道办事处、377 个行政村、43 个居委会。辖区国土面积 2911.1 平方公里，
总人口 85 万。近年来，兴义市抢抓西部大开发的战略机遇，充分利用良好的区
位优势和资源优势，深入实施“三化一业”（农业产业化、城市化、工业化和旅
游业）发展战略，2010 年，全市生产总值完成 141.66 亿元，人均生产总值达到
2400 美元，财政总收入完成 20.03 亿元，全市经济社会快速发展。 




贵州省中级名酒评比总分第一名，从而进入贵州 早的 13 家名酒厂之列。但在
计划经济时代，生产发展缓慢，经济效益极低，加之管理不善，到八十年代初，









































从 1985 年至 1992 年的 7年时间里，贵州醇酒厂通过内部改革，强化管理，
转换机制，市场培养、完成了一个企业参与市场竞争的所有准备条件。特别是
1991 年 6 月在下午屯万峰林景区北面羊肠坡上大面积征地，投入 1 亿元人民币
建立新厂，使贵州醇的年产量达到万吨，对市场旺盛的需求提供了有力的保障。
1992 年，销售收入首次突破 1亿元人民币，标志着贵州醇的发展进入兴旺时期。
从 1992 年开始，贵州醇的销量连续 5 年快速增长。但在这个过程中，都是依靠
单一品牌 35 度银装贵州醇打天下，这种状况使企业抵御风险的能力减弱。为了
改变这种单一产品结构的状况，从 1998 年开始，先后开发出 28 度、38 度、42
度、52 度、53 度、54 度的新产品，贵州醇酒厂无论从品牌、规模、销量、效益
都达到了一个全新的高度，成为贵州乃至全国的知名白酒企业。 
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